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 A qualified persuasive and influential professional with over 22 Years of extensive experience in spearheading projects within Solution   Architect and Consulting; proven expertise in refining project methodologies, operational procedures, and business processes.
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· Acted as a Solutions Expert with skills in supervising variety of activities such as designing solutions as per client needs, providing pre-sales support by Proposal Design for RFPs, implementing process automation, engineering.
· Accomplished Enterprise Architect with a proven track record in developing and maintaining robust applications on AWS services such as EC2, S3, SQS, DynamoDB, and Lambda. Specialized in architecting solutions for diverse platforms, ensuring optimal performance and scalability in cloud environments.
· Expert in a wide array of web development application frameworks, including HTML/DHTML, CSS, JSF, JavaScript, Angular JS, Ajax, jQuery, Servlets, JSPs, EJBs, Spring, Spring Boot, ReactJS, JDBC, Sencha GXT & EXT JS. Proficient in designing and implementing client-server, web, mobile, and cloud-based applications, leveraging cutting-edge technologies for seamless user experiences.
· Skilled in designing and developing RESTful Web Services, with a focus on creating efficient and scalable solutions. Well-versed in UML methodologies and experienced in creating use-cases, sequence diagrams, and activity diagrams using tools such as Rational Rose, Together, and Poseidon. Adept at database management, proficient in SQL (Oracle, MySQL, Postgres, MariaDB, DB2) and NoSQL databases (MongoDB, Cassandra, DynamoDB). Demonstrated expertise in project management tools, including JIRA, GitHub, and SVN, ensuring successful project delivery and collaboration.
· Delivery Anchor with career success in delivering solutions that remedy core business issues and position the organization to reach the next level of profitability through technology introduction.
· Skilled in managing project management activities, encompassing planning, design, scope definition, estimation, resource administration, client interaction for understanding change requests and project delivery.
· A proficient leader who possesses exceptional communication skills, Emotional Intelligence including sympathy, empathy, and adeptness in problem-solving and conflict resolution, with a focus on resolving stakeholder and customer issues.
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CORE COMPETENCIES
	Solution Architect
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	Strategic Business Planning
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	Software Development
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	Technical Delivery Management
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	Risk Management
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	Client Relationship Management
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	Stakeholder Management
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	Team Building & Leadership
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[image: ] TECHNICAL SKILLS

Programming Languages: Java (8/17), JavaScript, JQuery, ExtJS
Application Servers: WebLogic, JBoss, Tomcat, WebSphere, Oracle9iAS
MQ / Kafka: WebSphere MQ, Apache Kafka, Apache MQ
Cloud Technologies: AWS, Azure
Databases: Oracle, DB2, MySQL, Cassandra, MongoDB, DynmoDB, Apache Spark
Others: ORMs - Hibernate, iBatis, Spring / Spring Boot, MuleSoft 3.5x+, SOAP & REST Webservices



Mar’10-May’12
Royal Bank of Scotland


Tata Consultancy Services

Jul’14-Nov’15
WhishWorks



EPAM Systems


Nov’12-Jun’14	Apr’16 – Aug’24



WORK EXPERIENCE

Since Apr’16| EPAM Systems as Chief Software Engineer
Key Result Areas:

· Framing architectural decisions, providing leadership & direction in the areas of technology and product development to facilitate and enable growth and business agility
· Recommending resource allocation and setting up communication channels across the organization
· Understanding and coordinating client’s needs / enhancements, customization of product accordingly and consulting with technical team to provide solutions as per the delivery schedules
· Spearheading a team; guiding and mentoring them to achieve their objective and to fulfill the priorities of their stakeholders quite effectively.
· Developing and executing strategic initiatives to drive business growth and market expansion; leading cross-functional teams to identify and capitalize on emerging market trends, resulting in the successful launch of products and services.
· Preparing solution proposals, business presentations for clients and managing resource planning, technical direction, effort estimation, tracking, risk management & mentoring
· Defining service standards and guidelines, governance structure, best practices that worked as benchmark for excellent service delivery for all verticals with end-to-end P&L accountability.
· Implementing data-driven decision-making processes, leveraging advanced business intelligence tools to optimize operational efficiency and reduce costs.
· Suggesting appropriate technology-based solutions for enhancing functional efficiency and achieving business excellence.
· Providing leadership on engagement planning including pre-sales support for RFPs, RFIs, and client meetings.

     Company - EPAM
Project Client: Edward Jones, USA| Project Title: Externals Transfers                                                                           Apr 2022 – Aug 2024
Team Size: 21 members
Role: Chief Software Engineer (Solution Architect / Technology Delivery Lead) 
Software: Java/J2EE, Spring Boot, AWS, REST, MongoDB, Kafka

Responsibilities
· Participated in PI planning / COE (technical) workshops / Product grooming sessions for functional & non-functional requirements.
· Provided technical assistance to development / automation testing team.
· Ensured functional implementation using Java/J2EE technologies
· Product deployment and release management to AWS environments.
· Performed code reviews, technical governance for overall project activities.
· Technically supported team in Safe Agile scrum ceremonies.

Project Client: Broadridge, USA / UBS, USA| Project Title: Wealth Management Portal - COB Integrations     Nov 2020 – Mar 2022
Team Size: 35 members
Role: Chief Software Engineer (Product Architect) 
Software: Java/J2EE, Spring Boot, AWS, REST, Dynamo DB, KAFKA, JWT

Responsibilities
· Participated in Technical workshops / grooming sessions for functional & nonfunctional requirements.
· Performed analysis of systems for Integrations within Broadridge & various UBS systems
· Developed API Services, KAFKA messages, File interfaces for feature implementations and deployed components to AWS environments
· Ensured functional implementation deployment and release management to testing environments.
· Performed code reviews, technical governance for overall project activities.

Project Client: Canadian Tire Corporation (CTC), Canada| Project Title: Frontier                                                      Jun 2018 – Oct 2020
Team Size: 46 members
Role: Chief Software Engineer (Solution Architect) 
Software: Java/J2EE, Spring Boot, REST, Maria DB, JQM

Responsibilities
· Participated in stakeholder meetings for functional & non-functional requirements.
· Analyzed legacy systems for feature development
· Worked in system architecture activities; participated in code reviews, POC activities.
· Represented India team for meetings (across Canada, Ukraine, Russia & India teams)
· Acted as Point of Contact for India team’s delivery
Project Client: Quickplay, (Chennai, India / Canada) | Project Title: Quickplay Platform Services Development                   Apr 2016 – May 2018
Team Size: 16 members
Role: Chief Software Engineer (Lead / Solution Architect) 
Software: Java/J2EE, REST, SQL Server, Spring Boot, Hibernate, QFS Platform Services, Baton Server, Azure

Responsibilities
· Participate in stakeholder meetings for functional & non-functional requirements.
· Worked as architect for Baton Integration
· Developed REST services for feature implementation.
· Participated in code reviews, POC activities.

Project Client: Simply Health, UK| Project Title: Systems Integration                                                                     Jun 2015 – Nov 2015
Team Size: 4 members Role: Solution Architect
Software: SOA, Mule 3.5x+ (ESB), Oracle, Linux, Tomcat

Responsibilities
· Participate in stakeholder meetings for functional & non-functional requirements.
· Analyzed systems for Mule Integration
· POC development and demonstration of proposed integration solution
· Framework development and implementation
· Ensured functional implementation and release management.
· Point of Contact for integration delivery.

Project Client: 
McLaren, UK (Team 15 Members) | Project Title: Retailer Portal (Non-SAP Release)                                              July 2014 -May 2015
Role: Technical / Solution Architect
Software: SOA, JCAPS, .NET, SAP-Integration, Oracle, CRM,

Project Title: AOD, Nielsen Media| Project Client: Nielsen Company, USA                                                                      Dec 2013 – Jun 2014
Team Size: 40 members Role: Solution Architect
Software: Java 1.6, Sencha ExtJS, Oracle 11g
Project Title: NLTV Program, Nielsen Media| Project Client: Nielsen Company, USA                                            Nov 2012 – Nov 2013
Team Size: 20 members Role: Solution Architect
Status: Completed Release 1)
Software: Java 1.6, Sencha GXT, Oracle 11g, MSTR, Netezza, ExtJS (for POC Development)
Company - RBS
Project Title: Core Web Security| Project Client: Royal Bank of Scotland, UK                                                        Mar 2010 – May 2012
Team Size: 8 members
Role: Tech Lead [Tech Architect Responsibilities] 
Software: Java 1.5, WAS, WPS, Struts 2, Oracle, DB2, Web Service, EJB, MQ, SOA, Hibernate
Company -Gemini System
Project Title: RAK ERP| Project Client: Ras Al Khaima Airport, UAE                                                                                   Aug 2007 – Mar 2010
Team Size: 8 members
Role: Tech Lead [Tech Architect Responsibilities] Software: Java 1.4, Jboss, MySQL, Hibernate, Spring

Project Title: FIDS| Project Client: Ras Al Khaima Airport                                                                                                 Oct 2006 – Aug 2007
Team Size: 9 members
Role: Tech Lead [Tech Architect Responsibilities] 
Software: Java 1.4, Jboss, MySQL, Hibernate, ANT

Project Title: END2| Project Client: NYSE, New York                                                                                                      Feb 2007 – Feb 2010
Team Size: 6 members Role: Tech Lead
Software: Java 1.4, WebSphere App Server, Oracle, Spring 2.5, Hibernate, EJB

Company - CERTUS
Project Title: CERTUS 2.7.x| Project Client: CERTUS, US.                                                                                                        July 2005 – Oct 2006
Team Size: 20 members Role: Sr. Software Engineer
Module: User Responsibilities Management 
Software: Java, WebLogic, Oracle, SQL, Hibernate, ANT
Company- Infotech Enterprises
Project Title: Certive Model Composer| Project Client: Certive Corporation, US.                                                 Feb 2004 – May 2005
Team Size: 15 members Role: Sr. Software Engineer
Software: Eclipse 3.0, Java 1.4, Oracle, Junit
Company-Object Frontier Software
Project Title: Frontier Suite for J2EE (FSforJ2EE) | Project Client: Object Frontier Software Ltd, Chennai.  Mar 2001 – Sep 2003
Software: Java 2, EJB (1.1 & 2.0), UML and XML, JUnit.
Team Size: 15 members
Role: Programmer / Team Leader



[image: ] PREVIOUS EXPERIENCEJul’14-Nov’15| WhishWorks, Hyderabad As Technical Architect
Nov’12-Jun’14| Tata Consultancy Services, Chennai
As Associate Consultant – Technical / Solution Architect)

	Mar’10-May’12| Royal Bank of Scotland, Chennai
As Tech Lead

	Oct’06-Feb’10| Gemini Systems Ltd., Chennai As Tech Lead

	Jul’05-Oct’06| Certus Software Pvt. Ltd., Chennai
As Sr. Software Engineer

	Feb’04-May’05| InfoTech Enterprises Ltd., Bangalore
As Sr. Software Engineer

	Dec’00-Sep’03| Object Frontier Software Private Limited, Chennai
As Sr. Consultant – Technical Lead


[image: ] EDUCATION
· Bachelor of Engineering (Mechanical), Osmania University, Hyderabad in 1999
[image: ] PERSONAL DETAILS
	Address
	: Hyderabad

	Languages Known
	: English, Hindi, Telugu and Tamil

	Date of Birth
	: 14th October 1977





image4.png




image5.png




image6.png




image7.png




image8.png




image9.png




image10.png




image1.png




image2.png




image3.png




